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Please visit our
website for updates
and additional
information:
www.fairmountfire.org

Fairmount Fire Protection District
2020 Annual Report

Mission:

To provide the highest level of professional
services while preserving life, property and the
environment by being proactive, progressive
and responsive to our communities

Vision:
services through

improvement

To excel in providing professional emergency
innovation,
responsibility, transparency, and continuous

partnering,

The continuing pandemic has
challenged us as an agency,
professionally and personally.
The lack of public events,
open houses, and day to day
interactions with our citizens
has been difficult. The stress
on our community, family,
friends, and schools has been

overwhelming at times.

Through all of this, the mem-
bers of the FFPD have contin-
ued to provide the highest
level of professional services
to our community. Facing
constant uncertainty and chal-
lenges, they managed to
respond to every situation,
take care of themselves, each
other, and their families. |
could not be prouder of the
dedication, commitment,
integrity, safety, and overall

excellence they portray every
day. We look forward to the
possibility of more normalcy

in the coming months.

This year marks our 60" year
of service to the community
of Fairmount. The depart-
ment has seen many changes
since the beginning in 1961 as
a farming community to the
urban residential and com-
mercial area of today. The
original vision statement of
the Fairmount Improvement
Association describes the
community in part as an en-
clave with a strong sense of
community—a quieter transi-
tional region in the midst of
surrounding municipalities.
Although the area has seen
tremendous growth, Fair-
mount remains a quieter
community set amidst the

hustle and bustle of today.

Our vision statement says,
“To excel in providing profes-
sional emergency services
through innovation, partner-
ing, responsibility, transparen-

Message from the Fire Chief

cy, and continuous improve-
ment”. As a way of partnering
in 2021, the FFPD will be
working with a contractor to
study cooperative ways we
can work more effectively
with our neighbors, Pleasant
View Fire Department and
Golden Fire Department . We
will  have recommendations
presented by mid-year for the
agencies to consider moving

forward.

We welcome your comments
and feedback regarding
our services. To ask a
question or provide com-
ments, please visit our website
or email us:
admin@fairmountfire.org
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Support Services

In 2020 Fairmount Fire Support Services spent much of
the time working with staff to automate and streamline
business processes and data reporting. In addition, Sup-
port Services migrated email and other services to the
cloud, utilizing Microsoft 365© and of course cybersecu-

rity is always on the forefront in Support Services.

2020 brought the roll out of Office 365© for the district.
Office 3650 allows for team project collaboration, more
efficient training and communication with the Fairmount
staff as well as the surrounding districts, by providing a
platform for virtual hosted meeting and live training
events. Office 365© provided staff with the ability to use
cloud storage and Support Services was also able to
offload mission critical services such as email and Share-
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Point®©, thus prolonging the life of our on-premise tech-
nology infrastructure.

Cybersecurity was once again a Support Services focus
in 2020. Support Services continued to educate staff and

implement/maintain security hardware and software.

JE In 2021 Fairmount Sup-
& port Services will con-
i tinue to look for ways
to help the Fairmount
staff better serve the

community.

Training

Fairmount Fire is comprised of dedicated personnel
committed to refining their ability to deliver all-hazards
emergency services. Much of this improvement occurs
through participation in training. In 2020, 108 people
completed approximately 10,000 hours of documented
training. FFPD is committed to the personal and profes-

sional growth of its firefighters.

In July of 2020, the District created the position of Di-
vision Chief of Training and EMS. Battalion Chief
Lugenbill was promoted to this new role. The Training
Division is now led by a chief officer and training cap-
tain that direct the efforts of the division. Subject mat-
ter experts from within the organization serve as train-
ing coordinators for topics ranging from technical res-

cue to hazardous materials operations.

Recruitment and retention of district members remains
a high priority. In 2020, several recruiting events were
conducted to identify ideal candidates to join the Fair-
mount team. A comprehensive review of the recruiting
process and volunteer program was conducted. The

result was an enhanced lateral volunteer firefighter pro-
gram and improvements to the new member training pro-
gram. The District remains committed to exploring and
developing new and creative ways to address the national

trend of decreased volunteerism.

2020 was a year of in-
creased training with
regional partners. FFPD
participated in joint
rainings with  our
{ neighboring  agencies.
The benefit of such
_ M training is improved
= ‘ ‘ ‘ ‘ __ - relationships, enhanced
‘| | || . I communication, and

H| || l equipment  familiariza-
|||“ H ”HWHH |[| | tion, all of which trans-
;_-l e i | lates to better delivery
| for Il Lty of emergency services
' o the communities we

serve.

Operations

In 2020, FFPD was staffed with 29 paid firefighters, 46 volunteer firefighters, and 4 civilian administrative personnel.
2020 saw the promotions of Matt Gold to Battalion Chief, Dillon Carson to Lieutenant, as well as Sung Lee and
Scott Compertore to Engineer. Kyle Varney and Brycen Hammer were hired from the volunteer firefighter ranks.

The District remained committed to ensuring minimum staffing of three personnel 24/7 at stations 31 and 32.
Reserve and shift volunteers filled the fourth seat in the apparatus allowing the district to be staffed with a four

person engine company and truck company.
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Operations (continued)

FFPD assisted 10 neighboring departments with mutual or auto aid on 83 incidents. These incidents included struc-
ture fires, wildland fires, specialized rescues, EMS, and motor vehicle accidents. We received aid from 5 neighboring
agencies on 32 incidents. These cooperative

interagency working relationships provide high Fairmount Fire protection District

quality specialized resources to effectively man- 2020 Call Catergory Percentage
age emergencies within our communities. 869 Calls
In 2020, station 32 had both HVAC units o
replaced and three units were replaced at station Rescue
31. The parking lots at all three stations were Fire
B Wildland Fire

repaired and seal coated. A new operations chief
vehicle was purchased and put in service. Brush
33 was converted into a squad truck to be used
for technical rescue incidents. A set of electric
hydraulic extrication tools was purchased for
engine 32. Various sizes of dated fire hose were
replaced and the third phase of nozzle replace-
ments was completed. Multiple pieces of tech-
nical rescue equipment were also replaced.
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Wildland 13 firefighters graduated from the FFPD Wildland Fire Academy. Firefighters also attended classes and
acquired advanced certifications at the Colorado Wildfire and Incident Management Academy as well as in Florida.
Personnel on the Jefferson County All-Hazards Incident Management Team responded on the Elephant Butte fire in

Evergreen as well operating a COVID-19 testing site for first responders.

2020 was a very active wildland fire season and our firefighters/
apparatus responded to wildland fires in our district and 10
other incidents in Colorado. We also responded to wildland
, fires in California. In total, 16 fire department members were
b deployed on incidents for |11 days. These deployments
provide our personnel with valuable experience that better
prepares them to efficiently and safely operate on wildland fires
within our fire district and neighboring agencies within

Jefferson County.

28 supplemental emergency responders on the Fairmount Incident ResponsE (F.I.R.E.) Team were assigned to
wildland fires and COVID-19 support on 127 incidents in 10 states for a total of 1513 days. Several of these

individuals also donated their time and expertise to assist with projects for the FFPD.
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Emergency Medical Services (EMS)

FFPD responded to approximately
450 incidents requiring medical care
during 2020. For each of those
medical calls, compassionate treat-
ment was provided by Fairmount
firefighters certified at the EMT or
Paramedic level. The FFPD ensured
each of those responders was pre-
pared to deliver exceptional patient
care by providing frequent medical

training and conducting evaluations.

The EMS Division reviewed all EMS
training records and patient care
reports, communicated training
information to state and federal
agencies for compliance purposes,
and ensured each medical call was
evaluated through a quality assurance
process conducted under the

guidance of FFPD’s medical director.

Throughout 2020, updates were made
to FFPDs medical protocols. These
protocols were developed and
approved by emergency medical physi-
cians from the Denver metro
region. Updates to the protocols

occurred twice during 2020.

2020 was a year of new partnerships
and enhanced interagency coopera-
tion. FFPD identified a need for

increased advanced life support
(ALS) ambulance coverage. After a
comprehensive evaluation process,
Stadium Medical was selected to
be FFPDs new partner for patient
care and ALS transportation.
Stadium supports FFPD's mission
by staffing three ambulances, 24/7,
for response within the borders of
the FFPD. This partnership has
enhanced FFPD's ability to provide
exceptional and timely medical

care to our residents.

While COVID-19 presented chal-
lenges to delivering EMS, daily
communications with regional
public health organizations ensured
FFPD was prepared to safely serve

those in need.

Financial

The Fairmount Fire Protection District is a quasi-

municipal government entity formed under Title 32 of
Colorado law, and is controlled by a five member elect-
ed Board of Directors (BOD) with full authority over
all fiscal and administrative matters. The budget was
prepared using the modified accrual basis of accounting
employing generally accepted accounting principles and
GASB compliance. The BOD, through resolution,

2020 Expenditures

Training Ec\wlpmer}/ﬁ Facilities

Bonds > \ U
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Maintenance —_

Volunteers

Wages & Benefits

Wildland/Fire
Team

monthly.

[1.68 for 2020.

2020 REVENUES

OtherRefunds/Abatements

Property Taxes

adopts the Budget annually and approves expenditures

The budget represented a realistic revenue and expendi-
tures plan for 2020. The District maintained a stable and
balanced financial condition, while continuing to provide
the highest level of professional fire protection and
emergency services to the community. The District is
funded through property taxes and had a mill levy rate of
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Fire and Life Safety
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Under the direction of the Divi-
sion Chief /Fire Marshal, the Fire
and Life Safety Division personnel
strive to provide residents and
businesses within the fire district
the most updated safety infor-
mation and educational opportu-

nities available.

The goal is to protect life and
property from loss or damage
due to fire emergencies. The divi-
sion works within the district to
provide community education,
business education, business in-
spections, code enforcement and
detailed building plan
These services have proven to be
the most effective at reducing loss
of life and property.

review.

The past year presented some
challenges especially when it came
to delivering life safety messages
and education that were done
previously in person or through

our open houses. We were able
to conduct a few in person events
before pandemic restrictions
went into effect. We explored
other ways, especially using online
content, to get life safety educa-
tion out to the citizens and busi-
nesses in our community.

We invite you to check us out
and look for educational infor-
mation on our multiple social
media platforms.

Follow Fairmount Fire
Protection District:

Our Webpage:
www.fairmountfire.org
Nextdoor.com:
www.nextdoor.com
Facebook.com: Fairmount Fire
Protection District

Twitter.com: @fairmount_FR

Instagram.com:

fairmountfirerescue

The FFPD partnered with the Colora-
do Division of Fire Prevention and
Control (DFPC) to kick off the
Colorado Fire Prevention Week 2020
campaign to raise public awareness
regarding home kitchen fire safety.
Chief Fletcher, DFPC Director Mike
Morgan and many other DFPC person-
nel were in attendance at this im-

portant event.

“Serve Up Fire Safety in the Kitchen!
™”  emphasized the importance of
exercising appropriate precautions
when cooking, as unattended cooking

is the leading cause of home fires.

FFPD personnel created several
live fire demonstrations at our

fire training center for this event.

Please see the video link:
https://www.youtube.com/watch?

v=U1bXUGuzuHY

Fire & Life Safety Totals for
2020:

Plan Reviews/Permits = 62

New Construction Code
Compliance Inspections = 62

Existing Building Code
Compliance Inspections = 284

Fire Loss = $219,000

Public Education & Community
Event Contacts = 45
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How to contact
Fairmount Fire Rescue:

‘Who to Contact:
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If you would like
more information or

have any questions,
please contact us at:
(303) 279-2928

www.fairmountfire.org

Fairmount Fire Board of Directors:

Robert Wilson Il (rwilson@ffpdfire.org)

Tom Young (tyoung@ffpdfire.org)
Craig Corbin (ccorbin@ffpdfire.org)
Steven Shimeall (sshimeall@ffpdfire.org)
Mark Chenoweth (mchenoweth@ffpdfire.org)

The District is governed by a board of directors which, pursuant to the
Special District Act, consists of five members. The members must be
electors of the District as defined by state law and are elected to

staggered four year terms of office at successive biennial elections.




